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Annual Report

MAYOR AND COUNCIL

2017-21

Left to right: Councillor John Dozeman,
Councillor Terry Wickett, Councillor Dan
McLelland, Mayor Jennifer Handley, Councillor
Victor Czop, Councillor David Mitchell, Councillor
Beryl West.
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4
MESSAGE FROM THE CAO

On behalfoft he Towndés staff, [ am

Annual Report. | hope that by borrowing some elements of '},/'. ," /
required municipal reporting in British Columbia, we can use an /IIZ' .

annual document to remind both residents and staff of recent ‘///,/
progress made in the community. Let us know what works and by
what doesnot! oy

In 2019, annual highlights included the initiation of the water ,‘.;f-’
reservoir renewal program, a Business Renewal, Retention and |
Expansion study and Completion of a Greenspace Master Plan.
You can read more about those in the following pages.

During 2019, we also laid the groundwork for moving forward
with some key infrastructure and amenity capital projects in
2020 and beyond, particularly for the arena and water utility. In
addition, we ventaduved Mai P«
attempting to better catch small deteriorations in capital assets
before they become serious problems for the community and
taxpayer. Ongoing capital investment and renewal is critical to
keeping our operations safe and at acceptable service levels
today and in the future.

|l 6d also |like to take this oy
our excellent staff - old and new - who all take great pride in
their daily work. 2019 was a busy year and one of significant
personnel change i they are to be congratulated for their efforts
and it has been a pleasure to work with them in my first year in
Nanton.

Sincerely,
Neil Smith

Chief Administrative Officer
Town of Nanton
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ORGANIZATION AT A GLANCE

COUNCIL

CHIEF ADMINISTRATIVE
OFFICER

LEGISLATIVE
SERVICES

Annual Report

Deputy Fire
Chief

Volunteer
Fire Fighters
23

Not all positions
in the chart are
filled at the
same time i
some are
seasonal and
others remain
vacant until
required.

Changes in 2019:

FOREMAN

UTIL

OPER I

UTIL

OPERATIONS
MANAGER

SUPER
REC & FAC
1FTE

LEAD HAND

REC & FAC Pool
1FTE Supervisor

|

OPER I .
Senior
PRKS & FAC -
1ETE Lifeguards
\
OPER | Juni
FAC & PRKS _Junior
Lifeguards

1FTE, PTE

SEASONAL
LABOURER

1 New Chief Administrative Officer: Neil Smith
o New Manager of Corporate Services: Clayton Gillespie

1 Supervisor of Recreation and Facilities replaced the non-supervisory position of
Recreation and Events Coordinator with different duties.

1 0.5 FTE position of Operations Clerk was created for the Operations Department,

starting in 2020.

CORPORATE
SERVICES
MANAGER

CLERK FINANCE
TAX/UTIL ASST
1FTE .8 FTE

Seasonal
Admin

PLANNING &

DEVELOPMENT
OFFICER
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TOWN OF NANTON: PRINCIPAL OPERATIONAL CONTRACTOR RELATIONSHIPS

Chief Administrative Officer

C‘”p‘?rate Operations Legislative Development Services
Services

Consulting

I Engineers Communications amP ; 0

Solid Waste Planning Services Con§ulnng
Collection & (statutory Building Engineers

requirements)

Community Peace Information
Officers Technology
Utility Analytics

COMMUNICATIONS OF A MARKETING/PROMOTIONAL NATURE ARE DIRECTED PRINCIPALLY BY BOTH THE CAO AND CORPORATE SERVICES,
RECREATION MATTERS WILL INVOLVE THE OCCASIONAL INPUT AND DIRECTION OF THE SUPERVISCOR, RECREATION AND FACILITIES.

Changes in 2019:

1 IT service provider change (MD of Willow Creek to Inspiris);

1 Changing relationships with consulting engineers;

1 Chinook Intermunicipal Subdivision Appeal Board created, run by Oldman River
Regional Service Commission (ORRSC).
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Financial Highlights

Where the money came from 2019

\

= Municipal Taxes = Sales & User Fees = Franchaise Fees & Leases

= Government Grants m Other (fines, penalties, interest)

Municipal Taxes (58%) is the net municipal portion of all property taxes levied or collected.

Sales and User Fees (31%) are the funds raised for utilities and other services charged to the
user.

Franchise Fees and Leases (4%) are funds raised through the lease or license of municipal
property and the fees charged to Fortis Alberta for its electric distribution system within the
Town.

Other (4%) includes revenues which are not included in the above categories. This includes
fines, interest and some planning-related revenues.

Government Grants (3%) are funds provided by senior levels of government.
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Money use by operational functions 2019
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Cost of doing business

On a year-over-year basis, Albertans paid 3.0% more in January 2020 for the goods
and services that comprise the Consumer Price Index (CPI) than in the same month
a year earlier, above the national average rise in CPI of 2.4%.

Inflationary change impacts local government in the same way it does residents and
business, which is why taxes typically go up a little even if there are no major
operational or capital changes. In 2019, operational budgetary changes meant that
our departments were spending well below the levels of year-on-year inflationary
change in the Province and Canada.

2019 CAPITAL EXPENDITURE BY AREA

$126,772.00

$0.00
$69,137.00

$546,827.00

= UTILITY INFRASTRUCTURE = PARKS AND TRAILS
BUILDINGS DOWNTOWN REVITALIZATION
= VEHICLES AND EQUIPMENT

The 2019 Capital Budget was dominated by the borrowing requirement to undertake
the water wutilitydés reservoir and trea
expenditures were also directed toward building capital and vehicles/ equipment.
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2019 CAPITAL EXPENDITURE BY SOURCE

3%

/

12%

® FEDERAL GAS TAX FUND = MUNICIPAL SUSTAINABILITY INITIATIVE
RESERVES TAXATION/USER FEES
= BORROWING

Only a modest proportion of these funds came from 2 0 1 %a&asion/user fees
thanks to the Townodés efforts in build di
senior government prudently.

Non-municipal charges or requisitions within a Nanton
Property Tax Bill:

Alberta School Foundation Fund
Mosquito Creek Foundation Taxes
FCSS/ Nanton Quality of Life Foundation
Thelma Fanning Library

In 2020, the Town will begin clearly noting Provincial charges/
requisitions on municipal taxes that it is required to collect and
remit. It is important to distinguish those elements from actual
municipal taxes raised by the Town and approved by Council

for local services.
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